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Successful project: CSD Ingenieure AG
The initial situation/challenge: Replacing the existing project control system
with a powerful state-of-the-art solution offering customer-specific adaptations
The existing system was a proprietary solution with a relatively wide range of functions, but it was

The success story: IT expenditures plummet

technically obsolete and reaching its limit. It also required extensive IT resources and inhibited the

Thanks to the know-how of myPARM’s specialists, it was possible to implement company-specific

company’s future development. The decentralised structure and previous project control systems

requirements and to complement the standard solution where necessary. This solution allowed IT

made high demands on the new solution. The evaluation led to a decision to opt for a standard

expenditures to be minimised thanks to its simple and fast time recording. The transparent project

solution, as there was no point in considering an update of the existing system.

presentation and the possibility of accessing real-time data quickly led to further time and cost
savings. All the company’s project management tasks are now handled successfully by myPARM.

The solution: The technically superior web-based solution from
myPARM

About CSD Ingenieure AG

CSD Ingenieure AG finally decided on myPARM, thanks to its impressive advantages for project

CSD Ingenieure AG is a leading Swiss engineering consultancy organised as an independent

evaluation and cost budgeting in addition to its technical superiority as a web-based solution. The

holding company. The company offers consulting services and develops cost-efficient solutions to

web access allows users to obtain real-time data anytime, anywhere. myPARM covers the entire

improve quality of life and the environment. These activities encompass the fields of construction,

life cycle of a hierarchically structured project and allows business procedures to be streamlined

the environment and natural resources. Customers are offered services dovetailed specifically to

and projects to be controlled in a more efficient and targeted manner. These features are applied in

their needs.

the initialisation, planning, implementation and completion of projects. This comprehensive solution

The CSD Group has thirty branches in Switzerland, France, Belgium, Germany, Italy and Lithuania.

allows the operators to obtain a realistic picture of ongoing projects and their associated risks and

This network ensures closeness to local customers and offers access to a multidisciplinary team of

progress.

specialists. The company employs around 400 myPARM users. CSD Ingenieure AG generated
turnover of CHF 50 million in 2010.
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Statement of the customer:

«We have chosen the right
product for our needs.
We now have reliable
figures in real time. The
employee time recording
system is excellent and IT
costs are low.»
Bernhard Matter
Member of the Management Board
CSD Ingenieure AG

Sylvain Jolliett
Finance and Controlling
CSD Ingenieure AG
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