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Successful project: Widmer Ingenieure AG 

The initial situation/challenge: Creating a new engineering company and looking  

for a suitable project management solution 

 

Christoph Widmer ventured to take the step to independence after many years as branch manager 

of a major engineering services provider. During that time, he was able to gain very good 

experience with the myPARM project management solution, which was in successful use across 

the company. The flexible adaptation of myPARM to specific customer requests made Mr. Widmer 

decide to use this solution in his own company. Thanks to the high coordination of the system to 

the needs of his small engineering company, success was not long in coming. 

 

The solution: Implementation of the myPARM project management 

software 

myPARM was familiar to the management of his former employer, and the engineering company 

could rely completely on this solution. Its implementation was uncomplicated and it could be used 

successfully within a very short time. Moreover, training of the employees was unproblematic. 

Thanks to the successful implementation of the project and continuing support to this day, the 

management could concentrate on its strategic objectives and myPARM was able to lead the 

company to success.

The success story: Faster and more efficient controlling 

Since the introduction of myPARM, Widmer Ingenieure AG has been able to save costs and time. 

Thanks to the disciplined completion of the timesheets, there is no loss of chargeable working 

hours and consequently no loss of earnings. Managing and controlling working hours has proved to 

be efficient and quick to implement. myPARM provides fast and expressive standard evaluations. 

Controlling has become faster and more efficient thanks to myPARM. For a small engineering 

company – such as Widmer Ingenieure AG – the main benefits of myPARM are that it can be used 

easily, straightforwardly and without major expenditures. 

 

About Widmer Ingenieure AG 

Widmer Ingenieure AG is a small and modern engineering company (civil engineering services). Its 

activities include road and railway construction, underground construction, municipal projects, 

hydropower plants, construction and planning services, building maintenance, and canal 

management. Widmer Ingenieure AG employs 15 myPARM users.
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Christoph Widmer 

Chief Executive Officer  

Widmer Ingenieure AG 

 Statement of the customer: 

«The major benefit is that 

the system is tailored to 

meet our engineering needs. 

It can be used by everyone, 

at every employee level, 

whether by project 

managers or by directors 

applying its principles. 

myPARM is easy and 

straightforward to use. We 

are happy with its 

philosophy, which is 

specifically dovetailed to  

the needs of a planning 

company. It is evident that 

myPARM has been 

developed with service 

providers in mind.» 
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